Your Response Matters:
Effective Post-Incident Communication™
Stop the Management Blame Game and Build a Culture of Learning
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COMPANIES AT THE LEADING EDGE are applying the principles of human performance to their
safety programs in order to create highly-reliable organizations. Management’s response to failure is
a critical first step in applying these principles effectively. CCC’s culture-based tools diagnose
organizational culture and build the trust needed to promote dialogue between management and
workers. Frontline workers are willing to talk about the context of an incident and management is
willing to listen as they work together to achieve higher levels of safety performance.
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Methodology applied interactively in an
engaging way.
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